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1*1 an mil H apart

National Lead Company
I iMfcaat* rtaMk J«n»r Citf. R J.

Report Pr«ae«taj U Ifcn SfciHrhnMnr. at AcJr Twenty-
Hnt AMMM! MiUhj. April 17 1913, for
tto Fiscal Y«»f FBIJM D«<M»h«r 31,1912.

To tin Sto(kk«Ufrt of Nttiomti Ltmi C
The followinf Bataace Sheet shows the coadition of the Com-

pany on December 31. 1919:
Asam.

PUal laveslawat . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . fa4.Sftt.43T <N
Otker U v e i U B c a U . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . I4,l7t.t0t 14
Stock oa haad. atunfaclured, ia aroccM aad raw. . . . . . . . . T,STt,Sll 71
Cash ia Biafcs............................................. TM.M1.1I
Note* R t o « » « f c t » . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1M.UI 14
Accoiiati EMivaaU.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 44M.MA.lt

Stock—Cnmmom. .fat,4»a.4»a M
fM.U4.4MiW

Preferred...... M.MO.tM M
. . . . 4M.4M.M MJtT.tMM

Surpliu. December II. ItU.
Note/Parable.............

A comparuoa with the preceding year U given in the follow-
ing Statement:

AMCTI.

Plant I •veal
Older laveatateaU
Stock oa daad....
Caab ia Baaka ...
Notes Receivable

Dec II. Itll Dec II. Itll
fa4,m,4TSM |I4,UI,t)JT.M

Incre Deer

ACCMUUI Receivable I.14MUM

r.M M.MI.KM 14
1.ITI.4M.M T.STMIITI
1.M1.MIII 1M.M111

IM.SSSIT isa.ua.M

II I.US M4*s,»n.*o
S3.IMS7

1.1U.M4.II

Commo* Stock ..
Preferred Slock.
SurpUu . . . . . . . . .
Note* Payaole ... .
Accoual* Payable

LlAHUtllt.
Dec >l. l»lt Dec II. 1*11
.$M^U,4M M |M.*M.4M.M
. B4,M1.M*M M.M1.Mt.M
. 4.M1.MUI I.Mt,4l**l

|*M.BM.M

Increase Decrease

MS.MOIT
1.
m,»l««

. .
TT.IM.7I

|»1JMJU«.M B4.WWU

' / u r

^__ I • —— A
I Ij, t * - 'I

Suan-us
Surplu*. Deceatber It. Itll... . . . . . . . . . . . . . . . . . . . . . . . . . f4.lWl.Ml n
Net Earnings

DrvuwDM PAU DUUHO It It.
On Preferred Slock—

Ua/ck II, Dividcad No. I I . . . . . .$4IS.4JSOO
June It. " No. M. . . . . . 4»S,4MOO
Seat U, " No. M . . . . . 414.UI 00
Dec IS. • No. M . . . . . . 4M.4M.M $1,TM,TMM

On Coounoa Stock—
Marck M. Dividend No. I I . . . . . .|lt4.tl5 to
June M, " No. 1 4 . . . . . . 114.111 M
Sept. M, " No. S I . . . . . . IM.tllM
Dec II, " No. M . . . . . . 114,111 M _____ _____

Surplus. December 11, I t l l . . . . . . . . . . . . . . . . . f4.044.uM I

The foregoing statements show the financial condition of
the Company at the close of its at si fiscal year, December 31.
1912. The net earnings for 1913 were $44,8853? more than
the preceding year. The regular dividend of seven per cent
was paid on preferred stock, and dividends on the common
stock aggregating three per cent for the year, leaving $166,8^8 Bo
which has been added to the surplus account. The total amount
of the surplus it now $5,068,41991.

Plant Invefttmcuit
The Plant Account shows a net increase of $324.16500.

which is explained as follows:
In the year 1409 the increasing cost of wooden kegs in wlml i

White Lead had been packed from time immemorial, couplcit
with a desire to secure a better package, decided your maiugcn
to make a radical change in the package used and to substitute
steel kegs for the wooden kegs. Being unable to find a package
at that lime suitable in all respects for our requirements or »a
existing productive capacity large enough to insure a i l f^My
supply, your managers decided to erect a model plant ami u>
manufacture the steel packages needed for our own w*iii>
This was speedily done. This plant and the expenditures um
nected therewith have been kept in a separate account ami i l > <
profits accruing from its operation have been charged lu>k
against the cost of the plant up to this dale, liu&much *i il«-
plant has been entirely paid for by its own operations, al tc i
writing off a conservative amount, it seemed wise to your num.
gen that the steel package plant should be added to >»ui

account. ~~
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Other
The increase in the item "Other Investments" is {or the most

part accounted for by the rasnpktinn of our payments on account
of the increase in the capital stock of the United States Cart-
ridge Co.. to which rcftrcnc* was saaoe in the report of last year.

With reference to this item, $1,450/100 increase compared
to 1911. this is to be said:

The policy of the Company retarding the maiatmanre of
its properties, the concentration of its plants and extraordinary
reconstruction, as explained in detail in tk* report of last year,
taken together with the additional reotiiremestU of its subsidiary
companies, the business of all of which is increasing in volume.
makfi necessary at times additional working capital. Your
managers "believe that their policy of not *Tavr*g new issues of
stock or other similar forms of insnring is best, and expect
to continue that policy at least until such time as the demands
become greater than may be easily and conservatively met by
temporary loans from the Company's bankers.

and Repairs forThere has been charged to Mainten
the year as follows:

RtfU" 14MM.M
4l.rrS.lS

Total..................................

This amount has been deducted before the results shown are
reached. The charge to maintenance, as heretofore, for the
most part relates to the new plants, either now completed, or
under construction, and follows the established policy of the
Company of putting under the head of maintenance such recon-
struction and writing it off gradually aa earnings permit, instead
of charging same to Plant Account.

In the report of last year, reference was made in detail to
the conservative policy followed regarding maintenance, recon-
struction and repairs.

Important reconstruction is now under way at the Carter
Plant. Chicago, the Lewis Plant. Philadelphia, and the Jewett
Plant. New York.

Conditions Affecting Profits
Despite severe competition encountered in all departments

of your Company's business, the profits fur the year 1912 would
have shown quite a considerable increase over those of recent
years were it not for two important conditions arising, which
went far to neutralize the larger profits naturally arising from
the increased volume of sales which the Company enjoyetf

The first condition to which reference is made was the
constant trend of the flaxseed market and resulting therefrom
the price of linseed oil From the beginning of the year the
prke qf flaxseed began to decline and this decline was so steady
and constant that before Aaxseed bought in primary markets
could reach the mills and iu product, linseed oil, could find •
market, new and lower price* for flaxseed were quoted in pri-
mary markets, and the effect of such prices was discounted in
lower prices for oil prematurely reduced by compel il ion for
business. This unusual condition kept the manufacturers of
linseed oil the most of the year in the position of selling oil at
pr below its cost. The annual report of the largest single
interest in this business, recently made public, explained this
situation, which for them, as for other manufacturers, pro*
duced heavy losses.

At the end of the year our inventory was taken at a rate that
might be called drastic, so that this situation, we trust, is at an end

Since January I, 1913, the increasing demand fur oil, the
somewhat higher prices for Aaxseed and linseed oil and im-
proved conditions generally, lead us to believe in the return of
normal conditions, and with them normal profits for the linseed
oil branch of our business.

Heavy and repeated declines in the price of Pig I-tad during
the late fall of the year 1912 made il prudent to apply the usual
conservative treatment in taking our inventory of lead and its
products.

When it is remembered that on December 31 si of each year
we have on hand in one form or another perhaps one-seventh or
one-eighth of this country's total annual production of lead,
it will be easy to understand what it means to write down to
a conservative figure such an immense stock.

Volume of Buaineaa
There has been an increased volume of business in alinoji

every department. Taking the business as a whole, reference
is again made to ill diversified character, and in the year
under review the losses referred to in another paragraph luvc
been more than overcome by the increased profits of other
departments

000130NL I



._______ L«md Co.

In June, 1912, at a time when the demand for White Lead
was far beyond your Cosnpany's ability to meet, and no prospect
in si|ht of immediate or iSsnm raakf, the owners of the Mathe-
son Lead Co. offered ua tntk plant aad business on favorable
terms.The Matbeson Lead Works, situated at Long Island City,
New York, has a valuable water-front, modern plant, and a
going business; the offer made, involving no cash outlay, no
allowance for good wil, based aatirtry on appraised and in-
ventoried values, seemed to bring rebel to the situation and

*was accepted

r
other plant* at New York.

this acquisition of great value and
is nsffli to supplement *^~* ~* *»••»our

St.
Refining Co.

•jaj- IWWvaM -_ _ _

In the report of last year the operation* of this Company
were Mated « detail. In addition to what wa* there said we
have now to add that satisfactory progress U being made along
the |tiff indifitrd

Heath A Miliigan Manufacturing Co.
The operation* of thia Company during the past year show

satisfactory result*. The volume of business ha* been largely
increased and iadicsrioes for the current year's business are
highly favorable,

tUgmus Metal Co.
With the increase of purchases by railroad and car building

companies of equipment, this Company has enjoyed one of the
most prosperous years in its history.

United State* Cartridge Co.
This Company having passed through the preliminary period

of construction referred to in last year's report, is now in the
market with its complete line.It is gratifying to record that in recent competitive trials
under governmental supervision, the U. S. ammunition stood
easily first, outranking all competitors.

rtiti—'' —' c

The superiority of this Company's products will be steadily
maintained and a large increase in the sale of its products is
confidently anticipated.

United Lead Co.
Despite competition of a severe character at all points, there

have been substantial increases both in the volume of IwsmM
done and in the profits secured.

Inauraive Fund
Explanation of the foundation and operation of this fund

were made in last year's report.
After the payment of all charges including fire losses during

the year, amounting to $29,137.30, the value of the Insurance
Fund on December 31, 1912, was $673,804 86, as compared with
$637.9534" «*»« y«*f H°-

Pension System
Aiter careful consideration of the subject and an exhaustive

examination of the various systems now in operation, your
Board of Directors have established a Pension System. Tint
is intended as an evidence of the Company's appreciation of the
fidelity, efficiency and loyally of its employees, and to provide
for those who by long and faithful service have earned honor-
able retirement.

Safety and Health of Workmen
The welfare of the American workman has become such •

prominent subject, by reason of the spoken and written utter-
ances of those engaged in its investigation and improvement,
that it seems proper to advise our stockholders of the advanced
position occupied by your Company in this important matter

In the manufacture of the various products of Lead, thcic
are two sources of danger to the health of workmen therein
employed; vir., the fumes arising from the smelting or melting
of metallic lead, and the dust arising in the processes of making
white lead and lead oxides.

To attempt to state, even in a brief manner, the experiment*
and studies conducted through a long term of years, nnt i<>
minimize'and later to entirely eliminate these dangers, w < « i l < l
be to give a history of the Company's mechanical progress The
results attained are what really count, and it is enough to »*y
here that in our new plants, by the skillful use of powerful Um
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air-suction, enclosed air-tight machinery and
ces to replace men, we have practically banished the dangers
i fumes and dust.
iowevcr. despite the employment of the best mechanical
ces, there are at times week spoil in the system because of
human dement involved. This hitman element is naturally
less, indifferent lo known •angsn, ami extremely dimcuit
uide in the path wherein lie* safety. The beat, and in fact
only, way lo neutralise thia attitude and safeguard against
esukant danger* to health, is by Unching hahiU of personal
nlinttt and prohibitinsr as far aa nossJUs isMttkfences which
I to injure health.
Workmen arc provided with sanitary respirators, the wear-
of which prevent UM inhalation of duel At tht various

ita are provided complete welfare equipment of the moat
lent type.
UM daily routine of one of our workers who utilise* what
redy placed at bis ditpoaal it somewhat as follows:
On entering the works and after registering bis arrival, the
rkman proceeds to tht locker room and places his street
he* in bis individual ated locker; a few steps takes him to
4her adjoining kicker room where from another locker he
s and pnts on hia working dothes, and procures hk sanitary
pirator. Respirators are supplied and kept dean free of
.rge. Working dothes are at some places supplied free of
.rge, at others at a nominal coat, this being a minor detail of
.icy being worked out and relating to the care of dothes.
The dothes are laundered free of charge by the Company.

ben hmchron time arrives a thorough washing of the hands
J fact wkh soap and warm water M reouireo; after which
n-fajQ» || Ttirn at trfr*tt in ""ttm, wett-nghted, airy dining*
jms, separate and removed from all manufacturing 4e-

When Quitting time arrives, after pbdng work dothes in the
ker. a step takes the workman to huge shower baths, so
merous as to he ample for the entire force. The water is
npered to the right point; after bathing and dressing in his
eet dothes, refreshed from bis day's work, he is ready to start
r home.
The Company provides soap and towels, and urges the men
use the baths as often as they will, and always on the Com-

ny's time. It U interesting, in passing, to remark on the great
ftculty experienced, particularly with foreigners, in inducing
em lo use the baths. This is a study in itself and numerous
gcniou* devices are used. In one works men are actually paid
je cents for each bath they may take. Each works has a

kes an e«aminalicfuUr physician who makes i of every workman

NL f00132
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once » week ; a card index history of every workman u kept.
showing his health history as far as possible. Even the slightest
ailments receive install attention, and the oversight and care
of the workmen's health is far more thorough than one receives
in his ordinary private life. All this it done without coat to the
workmen.

Rest rooms are provided, and by means of advice and in-
structions printed in various languages workmen arc told how
to co-operate with the Company in its endeavor to keep the* well,
strong and constantly employed at fair wages.

No women arc employed in our works and except ia such
occasional capacity aa messenger, helper, etc., boys are not em-
ployed.

With this report are incorporated some views of the welfare
equipment provided it various plants.

Every device that we have put into successful operation to
improve the sanitary aide of the operation of our plants, is at
the disposal of our competitors. These improvements, the re-
sult of years of study and Urge expenditure, we offer without
coat aa part of our contribution to the improvement of the Safety
and Health of Workmen engaged in the various Lead industries

The total number of stockholders as shown by the Com-
pany's records on December 31, 1912, was 6,534.

Of this number, y)% are women, being 3,217 in number.
As has been previously stated, there are no stockholders who

have exceptionaiy large holdings.

Officer* «*d Employee*
la the various branches of the Company's business many

are employed. Whether in the factories, on the road or in the
office*, all are in the highest degree loyally attached to the Com-
pany's interests. It Is to this high degree <tf intelligent co-
operation that your managers confidently look for the Company's
continued success and prosperity, and here record their apprecia-
tion of faithful services rendered.

Reaped fully submitted,
WILLIAM W. LxwuiNce,

President.
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O F. BEALE.
CARPENTER.

1. CARTER,
>LGATE,
IRNISH.
JRSEY.
£ FIELD,

FORTMEYER.
)SHORN.
M W. LAWRENCE,
:IER.
OWE,
.AYLOR.
» TUFTS.
ETTSTE1N.

Mo.
lit

YofkOty
New York Ck>
Mi*.™, N. J.

Ckkaio, !•-
E. Or«««. N. ].

New York C*y
St Louit. Mo.

Rfo«Ur«. N. Y.
P*.

ML N. Y.

WILLIAM W. LAWRENCE,
iALE
3WE

E J. CORNISH
R. R. (X>LCATE

II

Exacutiv* Officer*

WILLIAM W. LAWRENCE

Vk*-Pre*idcaU
CEO. O. CARPENTER

R. P. ROWE
E. J. CORNISH

SccrcUry
CHARLES DAVISON

Tremcurcr
M D. COLE

AuiMinl Secrclarr
JOHN B. FROTH1NGHAM

TrcMarcr
FRED R. FORTMEYER

GauraJ Co«w*cl
M«Mn. ALEXANDER 4 GREEN

16$ BfO»4w«7. Nc» York City

r oi Stoclu
BANKERS TRUST CO.

W»U St. New York City
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C P. TOLMAN.
A. J. MEIER

G. W. THOMPSON

Laboratory
G. W. THOMPSON. Cfci«l
A. H. SABIN. CoBMkkMj

C HABX

A. B. HALL.

CHAS. T. NOLAN. M

I M. STETTENHEIM. M«Mflcr

i i

u

ATLANTIC BRANCH.
B- r. KOWK.

New York CM,
in

BUFFALO BRANCH.
UULDON TUOMnOM.

CLEVELAND BRANCH.
C C rOBMTMU.

CINCINNATI BRANCH.
E. C GOSHOUI.

CHICAGO BRANCH.
CUAX. E. FIELD.

ST. LOUIS BRANCH.
oca a

Cw.
Bcffilo. N. Y.

Okto

Ohio
AnM>. — «.

IU.

Si. lx«U. Uo.

JOHN T. LEWIS * BROS. CO., PbiU4cl»fcia. Pm.
EDWARD r MALI. fM. LU>rMte BW». •>. FUU u4

NATIONAL LEAD ft OIL CO, OF PENNSYLVANIA. Pnutm.gfc.
W. N. T AY LOB. r i^lml. r*mm,t*m*t Billon, |i«

NATIONAL LEAD CO. OF MASSACHUSETTS. Horto*, MM*.
WALTKB TUm. TraHm. Bw4 W Tn4> Bnlllln.

NATIONAL LEAD CO.. OF CALIFORNIA. SMI FruKMca. C«L
JOHN P. NEVILLE. VlwPracMiM. !«. Uwckub

ST LOUIS SMELTING ft REFINING CO.,
A. ]. MEIIB. *4 Vtt»Pi<M. ft Cw. Me

St Look. Mo.
r»
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riMORE. MIX,
•AUL, MINN,
<OIT. MICH-.
HA. NEB,
SAS CITY. MO,
tSVILLE. KY,
.1VILLE. TEWN,

ORLEANS. LA..

loi s E. FajretU Street
•a Jt» Eaat Sixth Street

AMI* **d LanMd Street*
1MB Uod** Street

l«* aod 140* W«t Tairuoih Street
> E*j»h*»>t Bid*, r*«wlh a»d Jefcraoa Su.

saj TCDCB Aicaue, South
SU Soafh Peter* Street

WUck

TER WHITE LEAD COMPANY,
rato. M. CAOTUI.

Ckkago

TH * MILUGAN MANUFACTURING CO.
K caeca. »i Him

NUS METAL COMPANY.
a •. Mwrrr.
HESON LEAD CO.
W. J- HATHUOM.

TED LEAD COMPANY,
j. a wrmTtui. f ini im
TED STATES CAKTKIDGE COMPANY,
TAUL •UTUW. ttmmmt.

New York

Lo*« Ulwd Otjr

New York

Lovcli. Ma*t

Product* Muufocturad by Natmid

While Lead. Dry
While Le*4 !• Oil

Red Leui
Colon. Dry *•«• »• OU

OU, A*cricaa utd CalcutU.
Raw. BeAed. RtAmtd.

Metal
PrcMiirc Die

Babbitt McUb

• Milirlili_ j
Lc»d Pip* LcAdanuai Pipe
Block Ti> Pipe U.d Trap* u>d Bend*
Tia-liaM U»d Fife Sotdcr

•» Soldering Flu*

PriMcn'
Lwotypc MeUl

McUl
Stereotype UeUJ
Eledroljrpe Metal

Bar Solder KibboB Solder
Wire Sol*tf Triaa«vlar Solder

SoldcriM Flux

Red Lead
IJtkarc*
Oramge Mineral
GUMa«akcn' Oxide*
Coloravakert* Oxide*

Rubbermakcii' Oiidc*
Vamiahamaker*' Oxide*
EmaoM*maker«' Oxide*
Pollen' Oxide*
Acnwuilalor Oxide*

Sheet Lead
Gluicr*' Lead
Bar Lead

Lead Wire
Lead Saah WtighU
Piano Kejr Lead*

Brow* Sugar ol Lead
While Sugar ol Lead

Oil Cake aad
Ca*ior Gil
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